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Executive Summary

Focus on direction rather than destination

For Institutional Plan 2024 - 2027, we deliberately move away from strategic goals, and shift the
focus to three strategic directions, which specify the path towards ambitious longer-term goals.
We believe that focusing on our direction and objectives will increase our effectiveness and
agility in this strategy cycle.

Objectives 2027

Based on research outcomes and the revised HTH vision 2030 and beyond, we have defined bold
ambitions for 2030 and beyond and have derived objectives for 2027, as stepping stones towards
the ambitions we have for 2030 and beyond. We identify these as Objectives 2027.

Priorities and enablers

We have chosen not to include specific objectives for digitalisation, Environmental, Social,
Governance (ESG) and facilities in the Institutional Plan 2024 - 2027. We consider them
increasingly important enablers for the achievement of our objectives 2027, rather than being
objectives by themselves. They will therefore be included in everything we do.

HTH Institutional Plan 2024 - 2027 Pyramid

We have visualised the Institutional Plan 2024 - 2027 as a pyramid. Our stakeholders form the
fundamental building blocks of the pyramid. The three pillars are: people, education & research,
and partners. Each of the 20 prioritised objectives that we aim to have achieved during this
strategic period align with one of the three pillars and contribute to moving in one of the three
overarching directions. These 20 objectives will be easier to translate to the departmental level
than has been the case in the past, and will allow all students, staff, alumni, industry and
educational partners, and student bodies to contribute, taking the necessary steps towards the
longer-term ambitions we have set for 2030 and beyond.

Roadmap 2024 - 2027
Focus on the objectives of the three pillars will result in moving towards:

HTH: a great place to study and work

With everything we will have put in place focused on our people, by the end of 2027, our students
and staff will feel excited to come to campus, feel welcome and safe while they are there, and
return home feeling fulfilled and inspired.

Internationally top-rated

Building on valuable lessons learned from the past, over the period 2024 - 2027, we will be further
securing our position as an internationally top-rated hospitality business school, supported by the
expansion of our portfolio and the impact of our quality cycle.

Broad strategic partner network

By the end of 2027, we plan to have established a broad strategic partner network and to be well
on the way to achieving the world-class partner network we are aiming for, as part of the HTH
Vision for 2030 and beyond.
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Staff - where we mention ‘staff’, this means all staff, including lecturers, researchers, instructors,

and support staff.

Education & Research - Unless otherwise specified, where we mention ‘education and research’,

this includes theoretical and practical education, and research, and applies to all educational
programmes; bachelor and masters programmes, the professional doctorate and lifelong
learning.
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Introduction

The ‘HTH Institutional Plan 2024-2027" is the result of in-depth internal and external
research focused on understanding the student and the world of 2030 and beyond, and
the potential roles Hotelschool The Hague (HTH) could successfully play in that world.

Based on our findings, we have defined bold ambitions for 2030 and beyond. We then
defined the necessary objectives that we would need to have reached by 2027, as
stepping stones for the ambitions we have for 2030 and beyond.

This document focuses on the strategic period 2024-2027.
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HTH Institutional Plan 2024 - 2027

In order to get from where we are today, to where we aim to be in 2027, Management
and staff from across HTH have helped formulate specific objectives. They have also
identified priorities and enablers and have clustered the objectives 2027 into three pillars:
people, education & research, and partners.

1. Priorities and enablers

The prioritised objectives can be seen as a combination of ‘run’ objectives, directly
related to delivery of our current programmes, and ‘innovate' objectives, related to new
initiatives.

11 Three pillars

Both the ‘run’ and ‘innovate' objectives fall into one of three categories: people,
education & research, or partners. We consider these three categories as instrumental
pillars for our Institutional Plan 2024-2027. We have combined them with our
stakeholders and purpose, to provide a visual representation of our Institutional Plan
2024 - 2027: the HTH Pyramid, which we will use as a common thread to further
elaborate, specify, communicate, implement, and monitor the Institutional Plan 2024-
2027.

1.2 Enablers

We have not explicitly included Digitalisation, ESG and Facilities as separate objectives
in the Institutional Plan 2024 - 2027. \We consider them to be increasingly important
enablers for the achievement of our objectives, rather than objectives by themselves.
Ambitious initiatives are already underway in each of these areas.

By 2027, Robotics, VR (Virtual Reality), AR (Augmented Reality) and Al (Artificial
Intelligence) will be further embedded in our education and research. We also foresee
the launch of a lifelong learning platform, taking lifelong learning to the next level, and
better integration of the main HTH systems and applications. Blended learning, digital
courses and other new ways of learning will also be considered for implementation or
expansion.

We are specifying clear steps to become climate neutral on campus and to embrace
further requirements of the EU taxonomy. Our campuses will be plastic-free by 2026. By
2027, we aim to have integrated Sustainable Hospitality Challenge learnings into relevant
courses and to have extended our social community services, and we aim for ESG-
related PLOs (Programme Learning Outcomes) over the entire curriculum.
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The Research Centre will continue to focus on the topic of Sustainability in the Hospitality
Industry. This is included as a specific objective in the Institutional Plan, as it will affect
our curriculum and involve multiple stakeholders in navigating the shift.

2. HTH 2024 - 2027 Pyramid

Our Institutional Plan 2024 - 2027 is instrumental in achieving our purpose: creating
hospitable futures together, combining hospitality hearts with business brains. The
Institutional Plan 2024 - 2027 will help us to establish the stepping stones we need to
achieve by 2027, to keep us on track to achieve our vision for HTH in 2030 and beyond.

We have visualised the HTH Institutional Plan 2024 - 2027 as a pyramid. The
fundamental building blocks of the pyramid are our stakeholders, who form the solid
basis upon which we are building. They each play a unique role and contribute in their
own way.

The three central pillars of the HTH Institutional Plan 2024 - 2027 Pyramid are people,
education & research, and partners. They will enable us to ensure our contribution and
increase the impact we aspire to have; developing leaders of the future who shape the
global industry, supporting our purpose.

Effective alignment and
constructive cooperation
between the three pillars
will help us to navigate
the road towards the
vision we have for the
second century of
Hotelschool The Hague
(in 2030 and beyond).

@

PURPOSE

Creating hospitable futures together

EDUCATION
& RESEARCH

PEOPLE PARTNERS

academic student

students staff alumni  Industry partners bodies

Figure 1 HTH 2024-2027 Pyramid
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21 People

Over the period 2024-2027, we will further reinforce our
focus on the people that make up the core of the HTH
community: our staff, students, and alumni.
,OQQ
One of our guiding principles is that our students benefit
from everything we do. We believe that we first need to
take care of staff, which in turn will allow students to
benefit from everything we do.

PEOPLE

Improving and enforcing key processes will empower and enable staff to focus on what
they do best; preparing and inspiring our students to secure successful futures.

Focusing on strategic workforce planning and performance management, will ensure
that we have the right qualities in-house to deliver on our educational promise.
Increasing the integration of real-life challenges and research into our courses will bring
additional value to the HTH student journey.

To attract best-fit candidates, we will develop clearly defined positioning of all
programmes towards potential students. As candidate profiles differ per programme, we
will therefore also further detail the ideal candidates per programme. The same applies
to potential staff for our organisation. Integrating the HTH values into our selection
procedures will ensure that from both sides an optimal match is made.

Embedding policies that support a safe and inclusive community will benefit students
and staff. Further strengthening our alumni relations, activities and structures, will bring
us closer to our alumni and ensure a valuable two-way relationship.

Our community is connected by the passion to ensure that students benefit from
everything we do. Whatever our role within HTH, we will all contribute to achieving our
strategic objectives.

2027 - HTH: a great place to study and work

With everything we will have put in place, focused on our people, by the end of 2027, we
expect our students and staff to feel excited to come to campus, feel welcome and safe
while they are there, and to return home feeling fulfilled and inspired.

The combined result of our efforts will be that by 2027, Hotelschool The Hague will be a
great place to study and work, with a specific focus on social safety, corporate & social
responsibility, and coaching leadership.

For ambitious colleagues, there will be more room to pursue innovation, value
knowledge and to appreciate working together with like-minded colleagues, on
continuous improvement and exploration of opportunities.

For staff, we will measure progress by comparing results from the previous Employee
Satisfaction Survey (ESS). For students, we will aim for an average course evaluation
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score of 4.0 (3.8 - 4.2), which would then be reflected in HTH achieving the best results in
the Nationale Studenten Enquéte (NSE). This would allow us to benchmark the
satisfaction rate of our students against the average in the Netherlands. We will repeat
the Social Safety Survey to compare the results to those from 2022.

To fully benefit from the opportunities the changing world is presenting, and to optimally
support the HTH Institutional Plan 2024-2027, we will all embrace the six HTH values.
Steps have already been made in increasing accountability. As a further key step,
preparations are being made to actively engage staff in bringing the HTH values to life.
These values will form the basis of our common understanding of the behaviours and
standards that we feel define our ‘'normal’, hence our ‘'norms’. They will play a central role
during the entire strategic period ahead.

2.2 Education & Research

As a beacon in hospitality business education and
research, we consider offering excellent, small-scale
degree programmes and performing world-class
research for the international labour market as our core
business.

EDUCATION
& RESEARCH

We already deliver sought-after bachelor and masters
graduates, and we aim to expand our portfolio with a
professional doctorate, as well as options for lifelong
learning, further supporting our vision and values.

Going forward, our research will be even more integrated throughout HTH, ensuring that
all are able to contribute to and benefit from HTH thought leadership on relevant topics.

We want to use the period 2024-2027 to simplify and align. In everything we do, we need
to ask ourselves how we can keep things simple, benefit our students, and increase
agility throughout the organisation.

During the period 2024-2027, we will continue to investigate our current environmental,
economic, and social footprint. Defining our improvement potential and practicing what
we teach will be significant steps towards increasing the meaningful positive impact we
have on our society and planet.
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2027 - Internationally top-rated

Building on valuable lessons learned from the past, over the period 2024 - 2027, we will
be further securing our position as an internationally top-rated hospitality business
school, supported by the expansion of our portfolio and the impact of our quality cycle.
In line with our different target audiences, we currently consider three rankings / ratings
most relevant to HTH.

National; NSE
International; QS
Industry: CEOWORLD

2.3 Partners

We plan to expand our strategic partner network with
(renowned) educational institutions, hospitality industry
partners, and our alumni chapters during 2024-2027. We
will embrace these close partners, as a natural extension
@ of our institution and as ambassadors for HTH worldwide.
\=

We can learn from educational partners by collaborating,
PARTNERS sharing resources, information and best practices, for
example in the fields of research, policies, purchasing,
governance and project management.

Besides nurturing closer partnerships with educational institutions, we want to celebrate
our heritage and better leverage the potential of our industry partners and alumni
network, for example by including them more closely in our education and research.

As we inspire and stimulate our students, we also want to create and stimulate
opportunities for staff to update their knowledge and experience from the industry and
vice versa, also giving back to our industry and partners. We will actively explore and
promote possibilities for staff exchanges with our industry and educational partners.

2027 - Broad strategqic partner network

By the end of 2027, we plan to have established a broad strategic partner network and to
be well on the way to achieving the world-class partner network we aim for, as part of
the HTH Vision for 2030 and beyond.

2.4 Contribution to our purpose

Creating hospitable futures together, combining hospitality hearts with business brains.
This is what drives us to get out of bed every morning. The three pillars of the HTH
Institutional Plan 2024 -2027 (people, education & research and partners) allow everyone
at HTH to contribute to moving us forward. We consider the HTH Institutional Plan 2024 -
2027 to be the direction in which we need to move forward, to be on track to reach our
ambitions 2030 and beyond.
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3. Objectives 2027: Run and Innovate

Building on our heritage and strengths, such as our international campuses and
community, Skotel, leadership skills embedded in the curriculum, small-scale education,
and numerous alumni and industry touchpoints, the objectives 2027 further embrace and

fuel the promise and value we add, specified in paragraph 3.4.

As stepping stones to achieve the ambitions 2030 and beyond, we have defined
objectives that we aim to achieve by 2027. We have further classified these objectives
either as ‘run’ or ‘innovate’ objectives, based on whether they are closely related to what
we already do (‘run’) or involve a new initiative or approach (‘innovate').

3.1

Run objectives 2027

The ‘run’ objectives are either related to improving our current business or involve small
innovations, related to continuous improvement. They are typically initiatives we have
already started and want to improve, before moving forward. Or they are considered
low-hanging fruit; realistic objectives.

Table 1 - HTH Run objectives 2027

People

Education & Research

Partners

Clear ownership and
responsibility assigned.

Integrated quality & innovation
cycle for all courses

Increase active global
alumni chapters, including
NL

Attract, develop & retain
staff in line with our
strategic workforce
planning

HTH is known for research
output on emerging themes,
with a focus on digitalisation &
ESG related to hospitality

Strategic partner account
management established

We select best-fit
students and ensure
optimal study success

Continuous scanning &
prioritising of emerging topics

Increase staff exchanges
with (renowned)
institutions & industry
partners

Version 2.0 of real-life
environments, including
community building and
Skotel 2.0

All degree programmes are in
line with the HTH Educational
Vision

Sustainable hospitality
challenge format embedded

Each course contains real-life
challenges
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3.2 Innovate objectives 2027

The ‘innovate' objectives we have identified for 2027, refer to strategic innovation and are
therefore the more aspirational objectives. Some of them have specific prerequisites or
interdependencies, while others require dedicated resources and further detailed
research, before we move forward.

Table 2- HTH Innovate objectives 2027

People Education & Research Partners
Clear suite of options for | Fully developed HTH offers a clear suite of
alumni to engage with professional doctorate options for partner
HTH module by 2025 collaboration

Involve more lecturers & | Invest in next level Lifelong
instructors in conducting |Learning
research

We have 2 PD students by | Initiation of & participation in
2025 and 3 by 2027 additional annual industry
challenges

4. Ownership, budgeting & monitoring of objectives

All objectives will be allocated to an objective lead, who will take responsibility for the
overall process required to achieve the objective. We will also appoint a member of the
management team and/or a Board of Directors member to be accountable for the
achievement of the objective.

Once ownership is assigned, the objective lead and the manager (or Board of Director
member) will be accountable and will develop a more detailed plan of approach,
including the estimation and reservation of budget for the objective they have adopted.
To monitor progress, the objectives 2027 will be included in the HTH heart-rate monitor.
They will be a fixed agenda point during quarterly progress meetings and management
conferences.

Changes in both the hospitality industry and higher education will be actively tracked to
detect any deviation from the envisioned developments on which the HTH Institutional
Plan 2024-2027 has been built. Where necessary, the HTH Institutional Plan 2024 - 2027
will be adjusted to ensure optimal positioning of HTH.
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5. Roadmap Highlights HTH IP 2024 - 2027

HTH Institutional plan 2024-2027

This roadmap shous a selection of HTH objectives over time.
For the Full overview of all objectives, see HTH Institutional Plan 2024-207.
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